
 

 

 
Appendix D – Governance 
 

 
 
 



 

 

 
Appendix D – Governance (continued) 
TOM Development Group 
 
Owns the design and development of the Target Operating model.  The group agree the design which is then delivered in 
Programme Delivery. The group also reviews all change requests raised by Heads of Service as part of the change control 
process, ensuring that scope changes are given proper consideration including the impact on other services and the future 
operating model of the council. 

 
 
 
  



 

 

Appendix D – Governance (continued) 
 
Programme Delivery and Benefits Board 
 
Oversees programme delivery and ensures that benefits including savings are delivered as agreed in the business case.   The 
board monitors progress on all workstreams and tracks the budget and resource against the forecast.  
 

 
 


